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1. About the project

The project idea is focusing on AI-augmented automation supporting modelling,

coding, testing, monitoring and continuous development in Cyber-Physical Systems

(CPS). The growing complexity of CPS poses several challenges throughout all software

development and analysis phases and during their usage and maintenance.

Many leading companies have started envisaging the automation of tomorrow to be

brought about by full-blown Artificial Intelligence (AI) tech. While the number of

companies that invest significant resources in software development is constantly

increasing, AI in the development and design techniques is still immature.

The overall AIDOaRT infrastructure will work with existing data sources, including

traditional IT monitoring, log events, apps and more. The infrastructure is built to w

and, and directly target software development and information technology (IT)

operations.

The project aims at using AIOps to automate decision and process and complete

system development tasks. AI technological innovations have to ensure that systems

are designed responsibly contributes to our trust in their behaviour, and requires both

accountabilities, i.e. being able to explain and justify decisions, and explainability, i.e.,

internal mechanics can be trusted and easily understood by humans)

2. Consortium
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2
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WESTERMO SE

3. Objectives

Communication activities aim to generate awareness and interest for the AIDOaRT

solution, both for the benefit of the project, its results and the field in general.

Consequently, it will strive to:

· attract potential users, partners and investors for exploitation.

· attract third parties with an interest in the field who may wish to

collaborate.

· educate students about the value of the field;

· raise awareness about the importance and potential of the field;

· raise awareness about the availability of public funding in the field, and

about the investment made by the Commission to improve the industry.

In particular, we have identified a preliminary list of stakeholders that could be

especially interested in the project and that should be a specific target for our

communication and dissemination plan:

· The scientific community is interested in the new techniques and

methods developed as part of the project.

· The industry is involved in activities around the embedded systems

domain.

· Civil society and the general public.
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· Media that could find our results relevant enough to be disseminated to

their readers.

· Investors that could see opportunities in the commercial exploitation of

AIDOaRT results via partnerships with some of the consortium partners.

· Customers that could see the benefits of applying VeriDevOps tools to

solve their specific problems.

Awareness of the project among all these communities will be realized by

conducting the activities described in the next sections to achieve the following KPIs by

the end of the project:

Measures Indicators Target

Project web site No. of unique visits per year ≥1k

Trade fairs No. of regional or international trade fairs
participated directly or indirectly as
exhibitors

≥25

Business meetings No. of meetings in which
AIDOaRt   is mentioned at least 5 minutes

≥100

Project documentation No. of downloads per year per document ≥15

Technical dissemination No. of conference presentations, including
poster sessions

≥30

No. of journal publications ≥15

No. of workshops organised ≥4
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Press releases No. of press releases and interviews ≥25

Social media Size of the community, that is, total no. of
twitter
/LinkedIn/YouTube and website followers
and subscribers

≥5k

4. Dissemination actions

The present strategy reflects the need to disseminate the project’s aims and results

at different levels, with the overall objective of reaching out to decision- and

policymakers.

An up-to-date dissemination action report will be found and updated by the

partners throughout the duration of the project. Here they’ll find the information

necessary to complete and gain successful dissemination:

● List of journals and conferences for scientific dissemination.

● Preliminary list of potential venues for industrial dissemination actions.

Participation in conferences, events, fairs or annual meetings organised by the

platforms to present the results of the project;

● List of stakeholders where we can:

○ Write articles for Industrial Association publications such as newsletters

and yearly bulletins in which the project and technology results will be

presented;

○ Distribution of project newsletters, videos or other

dissemination/communications material such as articles, open-access

reports, etc., and,
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○ Invite Industrial Associations to national and European events organised

by the project consortium.1

4.1. Online presence

4.1.1. Logo

1 Link to document:
https://drive.google.com/file/d/1rh13RlulPbbQTmFm9yE8-2hto1Jzwfhb/view?usp=sharing
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4.1.2. Project Website

To facilitate dissemination and to ensure that project results remain available

beyond its formal conclusion, a dedicated website will be developed.

The website presents updated information about the project, partners, activities

and results, as well as the scientific publications and public deliverables. In addition,

the consortium plans to disseminate important activities/events at the end of each

month through the Blog section (articles) of the project website, starting from July

2021 towards the end of the project. These articles will be hyperlinked on Facebook,

LinkedIn and Twitter.

4.1.3. Social media

Accounts on Twitter, LinkedIn and Facebook page (considered the most appropriate

social network for business activities) will be opened and will publish project news.

Project news will be published in relevant groups and a specific LinkedIn group will be

created.

Videos will be recorded and published on YouTube. Videos may target different

audience:

- Videos for marketing and commercial purposes, thus highlighting the solutions

proposed, benefits and opportunities

- Training and technical material to present and clarify technical solutions,

targeting ICT technical audiences, end-users and students;

- Informing material for non-technical audiences and non-ICT end-users;

Twitter: https://twitter.com/aidoart

Facebook Page: https://www.facebook.com/Aidoart-101468562044822
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LinkedIn Page: https://www.linkedin.com/company/aidoart

5. Dissemination activities

5.1. Partners’ social media channels

As the project unfolds, all partners will share posted articles from the Blog section,

useful articles, updates and results on their social media channels (Facebook, Twitter,

Linkedin). The social media posting strategy shall be based on the following guidelines:

■ Every partner should be active on social media they currently manage, posting

news and updates about the project.

■ The Communication team will provide specific tools to the partners so they

could follow each other on social media, to create synergies and engagement. The

goal is to like and share each other’s posts to create community.

■ The partnership should aim at and commit to a regular presence on social

media. Mälardalens University, in charge of dissemination, will carry out a more

intense and frequent activity.

■ Use the hashtag #AIDOaRT #AIDOaRTProject

Additionally, 3 social media pages will be set up and launched (LinkedIn, Twitter)

and a Facebook page will be created.

5.2. Newsletters

The consortium plans to disseminate important project milestones through a series

of 3 targeted newsletters (after the completion of each phase) to be distributed among
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each partner’s contacts and website mailing list. These newsletters will be also posted

on the website.

5.3. Events

Participation in Conferences, Fairs or Meetings well known helps us to publicize

general information and build partnerships as well as directly targeting different

audiences. It gives the audience an overview of the project progress, provides clarity in

complex projects, and offers the possibility to exchange ideas to improve constantly.

On those occasions, the project partners will do presentations, give talks and present

posters to increase awareness.

6. Dissemination plan

6.1. Dissemination timing

AIDOaRT project is connected to social media referencing LinkedIn (company page

and profile), and Twitter. The responsibilities that will take place in these accounts will

be of 2 posts per week, every Monday – Thursday or Tuesday – Friday.

Also, the website will include a blog section where the partners will publish various

articles. They will be posted close to deliverable deadlines, and the topics of these

articles will be chosen by the leader of the Deliverable. Primarily, these articles should

include updates about the project with a non-technical language.

Also, one newsletter should be created by Mälardalen University after the

completion of the stage with these articles, and the progression of AIDOaRT.
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6.2. Partners’ specific dissemination plan

❏ Partners have the responsibility to implement the strategy and they commit to

ensuring that dissemination opportunities are acted upon at regional, national

and international levels from the beginning of the project.

❏ Partners will discuss and further develop the dissemination strategy during the

partner meetings.

❏ Each partner commits to regularly writing and publishing articles at the end of

each month, as detailed in the Project Action Plan. Articles will be uploaded to

the project website (blog section), disseminated through social media if

considered appropriate.

❏ The leader partner of each work package will produce a newsletter (after the

completion of each task) to be distributed among each partner’s contacts. The

consortium plans to disseminate important project milestones through a series

of 4 targeted newsletters.

❏ Partners will regularly update the Dissemination Activities table uploaded on

the GDrive, and provide a link and/or screenshot of the result.

❏ Partners will contribute to the content of the FB posts, articles, newsletters, the

online platform, using the common hashtag (#aidoartproject) and sharing

information on their channels (social media, website, and newsletters).

❏ Partners use the visual identity (colour codes, logo) set by MDH. When

communicating on the project online or at an event or meeting, they should use

the templates designed by MDH (PowerPoint presentation etc).
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6.2.1. Partners role

MDH is the leader of T6.1 and T6.3. MDH will also lead this WP and will contribute to

it with all the necessary activities to disseminate the work realised in the project. The

dissemination could take many forms, like websites, publications to scientific venues,

presentations to both scientific and general public events.

AIT will disseminate the work results in T6.3 and prepare its exploitation in T6.4.

Additionally, it will bring in its experience and know-how related to standards for safety

and security in T6.2, by providing knowledge about the standards to partners, to bring

it into the development tasks and transferring insights from the project back into the

standardisation groups AIT is a member of. T6.5 will be led by AIT, using its experience

and network in European research projects to establish interaction with projects

working on related topics.

AST will contribute to this work package by helping the WP leader with blog and web

content regarding the developed AIDOaRT toolchain. We also provide presentations for

specific conferences and will attend and support standardization activities.

AVL will contribute its experience from participating in many previous and ongoing

research projects and thus provide appropriate support for T6.2, T6.3 and T6.5.

Furthermore, AVL will actively exploit the project results within its company. Active

innovation management will ensure that the project results are applied beyond the

intended use cases after the project if applicable.

DT will exploit the project results within its company and herewith foster the transfer

of results into DT products and services. Furthermore, we will support standardization

activities and conferences including respective presentations.

TUG will disseminate the project results in respected scientific events, peer-reviewed

publications and via invited talks. We will target the scientific communities in testing,
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formal methods and model learning. Furthermore, we will exploit the project results in

our lectures on testing and quality assurance.

JKU will contribute its experience from participating in many previous and ongoing

research projects and thus provide appropriate support for T6.2, T6.3 and T6.5,

focussing in particular on disseminating the project result in the scientific communities

interested in MDE, AIOps and DevOps research areas.

CAMEA will be presenting the project's posters and intermediate results of the project

during traffic oriented trade fairs and company presentations.

BUT will disseminate project results in scientific publications, especially research

contributions to relevant conferences and workshops, including industrial ones.

ABO will communicate the project results in scientific publications, scientific events

and conferences, and other dissemination activities.

AND will exploit the project´s findings by integrating the AIDOaRTs findings into their

DevOps toolchain and offering it to the rest of the project’s members.

QEN will exploit AIDOaRT findings by integrating technologies into our cloud platform,

disseminating them through our webinars and blogs.

CSY will contribute to the dissemination and exploitation of the project results.

IMTA, as a research partner, will mostly communicate the project results via the writing

and publication of scientific articles, participation in both national and international

scientific events (e.g. conferences and workshops), and take part in more general

dissemination activities in collaboration with project partners.

PIO will contribute to the standardization and dissemination by the means of scientific

publications, and communication at several AI-related gatherings, and by integrating

results from the project to its machine learning platform.
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SOFT will lead T6.4: Exploitation and Innovation Management in AIDOaRT and will

work to enrich Modelio with AI both on a design level and runtime analysis one.

Softeam will be working on the collaboration with relevant ongoing national and

European ICT projects to establish an interest group and will conduct joint workshops

and demo days. AIDOaRT Hackathons will boost creativity and innovation.

On the standardization side, Softeam, as Object Management Group (OMG™) Platform

member, will be monitoring the activities of the task forces of the Unified Modeling

Language (UML™), the Structured Metrics Metamodel (SMM), the Systems Modeling

Language™ (OMG SysML ), the MARTE (Modeling and Analysis of Real-time and

Embedded systems) and the UTP (UML Testing Profile) at Object Management Group

(OMG) and will provide feedback to the project Technical Leader and the Project

Standardization Leader. The OMG™ was formed in 1989 to hasten the deployment of

standards useful for integrating object-oriented software applications. Presently it

includes about 800 members and is home to many standards.

ABI will contribute to disseminate AIDOaRT results to industrial groups in particular in

the automotive domain and will contribute to the exploitation of the project results.

INT will contribute to standardisation, dissemination and exploitation activities

participating in the relevant standard proposal (e.g. to OMG request for proposal), in

paper publications, exploiting the project results in the context of its industrial

activities and workshops and interacting with other national and European projects.

ROTECH will contribute to the dissemination through academic activities and industrial

interest groups. Will contribute to participate in conferences, summer schools,

workshops, industry fares and demo days.

TEK will contribute to the technical/industrial papers and will organize internal courses

for its technicians not directly involved in the project.
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UNIVAQ will contribute to dissemination by presenting the project methodology, its

application to industrial use cases and results in scientific publications, international

conferences and workshops.

UNISS will participate in dissemination, contributing to the achievement of the KPIs

reported in the related Impact Section.

ACO will disseminate results on the use cases in collaboration with partners and its

results on its website and social media where ACORDE is present.

UOC will communicate the project results in scientific publications, scientific events

and conferences, and other dissemination activities.

HIB contributes to T6.4 and T6.5 by developing an exploitation strategy based on our

product in which our Use Case is based (Point of Sale system) and by contributing

cross-pollination efforts from other related projects in ECSEL, H2020 and ITEA.

ITI will contribute to the dissemination and communication strategy with publications,

presentations, press releases, ITI social media channels, and participation in the

demonstration workshops. ITI will also contribute to the exploitation and

standardisation actions of the project, including participation in the definition of

business cases and exploitation plan and participation in the innovation workshops.

PRO will contribute to the dissemination and exploitation activities related to

technologies and the use case provided by PRO in forums and industrial events.

UCAN will lead the T.6.2 and therefore it will coordinate the standardization activities.

Moreover, UCAN will contribute to the dissemination and exploitation of the project

results.

BT will contribute its experience from participating in many previous and ongoing

research projects and thus provide appropriate support for T6.3.
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VCE will use its contact network and other related venues and events to promote

project results and disseminate them in various forms such as writing articles.

RISE has active participation in international conferences and venues and will use such

channels to disseminate and promote project results. Particularly RISE will be writing

and publishing articles on the achievements of the project.

WESTMO will use its contact network and other related venues and events to promote

project results and disseminate them in various forms such as writing articles.

All partners will contribute to the widest dissemination of the project results and

collaboration with other ICT projects. These results will be exploited internally and

externally through academic dissemination technology transfer activities, product

innovation and standardisation. Partners will participate in the dissemination of the

project results by writing articles, providing tutorials and giving talks in conferences

and workshops as well in a commercial offering.

6.3. Printed and electronic materials

The project’s visual identity will be developed to support the implementation of the

dissemination and communications plan. It will cover any type of communications

material in different formats, in line with the H2020 visual guidelines. It will comprise a

logo, the website design, standard presentations and document templates, newsletters

and reports, leaflets, roll-ups and posters. Small gadgets like pens, notebooks, and

stickers with the project logo may also be produced to build the project brand and

awareness.

All of this communications material will be used in the events organised by the

project consortium as well as during the participation in external events. In addition,

partners will include AIDOaRT results in their catalogues, leaflets, etc.

Printed materials will include:
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■ Dissemination materials: banner, leaflet, posters, pens, pads, stickers etc.;

■ Project products

■ Informative material in newspapers and/or magazines: article/posts, press

releases at important milestones of the project;

All the information necessary can be found on Google Drive: _Dissemination

7. First-year dissemination expectancy

Within the AIDOaRT consortium, the communication objectives will be reviewed

every year to make sure that the proposed KPI are being met. Our main goal in the first

year is to raise awareness about AIDOaRt objectives and methodology to the target

audience.

All the partners in the AIDOaRT Consortium are greatly encouraged to maximise the

impact of the results obtained in the project at the European level. To this end, there is

a need to set up a well-defined approach for managing the knowledge, intellectual

property, and innovation produced throughout the project’s lifecycle. As the working

areas addressed by the project are highly competitive and firmly grounded on the

innovative advances of the technology involved, the IPR strategy should be focused and

effective guaranteeing adequate protection of the R&D and industrial novelties by

external competitors.

AIDOaRT has set up different phases to meet all the objectives of the

communication plan. Spanning the first year of the project lifetime, the aim of ‘Phase I’

is to create awareness about the project in general and its expected results, for as

many stakeholders as possible at this stage. ‘Phase II’ will then leverage this achieved
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awareness from the proceeding phase, elaborate on the expected results to the target

stakeholders, and thus boosting the potential impact. The following ‘Phase III’ will aim

to further increase impact through collaboration, by emphasizing the use of the

project’s results for attracting end-users, customers and potential partners. Finally,

‘Phase IV’ will consolidate all of the scientific as well as business findings of the project,

to demonstrate the value of the results to all internal and external stakeholders via all

communication and dissemination tools available.
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