Syftet ir vad och vem ett system ir till for.
Att indra syftet med ett system ir ett viktigt
sitt att omformulera vad minniskor arbetar

for.

® Syftet kan vara explicit: uttryckt genom visioner, uppdrag,
resultat, mal, mal etc.

® Syftet kan vara implicit: inbdddat i kultur och identitet:
vem du ir, vad du star for och vilken skillnad du vill gora.

® Syftet kan vara gemensamt: att mobilisera och koppla
samman minniskor kring gemensamma anstringningar.

® Syftet kan ifragasittas: leda till konflikter och
konkurrerande virderingar och 6vertygelser.

e Syftet kan faststillas av nya 6verenskommelser av
intressenter och/eller kan uppsta frin experiment och
lirande.

SYSTEM INNOVATION
INITIATIVE



Vi behover makt for att fa saker gjorda, for
att fa saker att hinda, for att skapa nya

saker.

e Makt kan vara mjuk: ofta implicit paverkan av normer,
virderingar och kultur

e Makt kan vara svirt: patagliga strukturer, processer och
roller som avgor tillgingen till resurser och beslutsfattande

® Makt kan vara over andra: Formella relationer &
myndighetskontrakt ofta organiserade i hierarkier

e Makt kan finnas hos andra: genereras genom att agera
tillsammans med andra fér en gemensam sak — som sociala
rorelser

® Makt kodas i det sammanhang du agerar den (explicit i
regler & policys & implicit i forvintningar & normer). Att
vixla dtgird i system kriver omkodningskraft.

SYSTEM INNOVATION
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Relationer

System ir monstren for interaktioner
mellan deras delar: deras relationer.

e Relationer kan ses i vem, hur och varfor olika aktorer
kan ansluta och samarbeta
e Forindringar i relationer kan lasa upp andra nycklar:
o  Fordjupade relationer mojliggor storre
gemensamma syften.
o0  Nya obligationer kan generera ny makt.
O  Anslutningar till nya spelare kan frigéra resurser.
e System formas av relationsarkitekturer: t.ex. top down,
marknadsorienterad, anvindarcentrerad osv.
e System formas av relationella virden: t.ex. kollaborativ,
konkurrenskraftig, demokratisk, etc.
e Brutna eller problemfyllda relationer ir ofta det mest
explicita symtomet pa systemanstringning

SYSTEM INNOVATION
INITIATIVE
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Karaktiren hos ett system tar sin utgingspunkt frin de
typer av resurser som ir avgorande for det, oavsett om
det ir pengar, mark, olja, minniskor, kunskap, idéer,
etc.

® Trelager: Ekonomiskt (mitt i pengar), Socialt
(fortroende och solidaritet; 6msesidigt stdd och omsorg,
etc.) & Miljo (klimat, energi, biologisk mangfald, etc.)

® Olika resurser gor olika system mdjliga och hur de flodar
kan bade begrinsa och transformera system.

e Attbyta system kriver ofta omvandling av bade tillgang
(tillginglighet och tillging) och efterfrigan (virde och
onskvirdhet) av resurser.

® Innovation kan skapas genom att dndra
resursstrategier: t.ex. frin att klimma och svettas till att
diversifiera och ersitta, eller frin gatekeeping vad som ir
ont om att kombinera det som finns i overflod, etc.

SYSTEM INNOVATION

INITIATIVE




Purpose

Purpose is what and who a system is for.
Shifting the purpose of a system is a vital way
to reframe what people are working for.

® DPurpose can be explicit: expressed through vision
statements, missions, outcomes, targets, goals etc.

® DPurpose can be implicit: embedded in culture and identity:
who you are, what you stand for and what difference you
want to make.

® DPurpose can be common: mobilising and connecting
people around shared endeavours.

® DPurpose can be contested: leading to conflict and
competing values and beliefs.

® DPurpose can be set by new agreements by stakeholders
and/or can emerge from experimentation & learning.

SYSTEM INNOVATION
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We need power to get things done, to make
things happen, to bring new things into
being.

® DPower can be soft: often implicit influence of norms, values
and culture

® DPower can be hard: tangible structures, processes and roles
determining access to resources and decision-making

® DPower can be over others: Formal relationships &
contracts of authority often organised in hierarchies

® DPower can be with others: generated in acting with others
for a common cause - such as social movements

® DPower is encoded in the context you act it (explicitly in
rules & policies & implicitly in expectations & norms).
Shifting action in systems requires re-coding power.

SYSTEM INNOVATION
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Relationships

Systems are the patterns of interactions
between their parts: their relationships.

e Relationships can be seen in who, how and why
different actors can connect and collaborate

e Changes in relationships can unlock other keys:
0 Deepened relationships enable bigger shared purposes.
o  New bonds can generate new power.
o  Connections with new players can release resources.

e Systems are shaped by relational architectures: e.g.
top down, market-orientated, user-centred, etc.

e Systems are shaped by relational values: e.g.
collaborative, competitive, democratic, etc.

e Fractured or fraught relationships is often the most
explicit symptom of system strain

SYSTEM INNOVATION
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Resources

The character of a system takes its cue from the kinds
of resources that are critical to it, whether that’s
money, land, oil, people, knowledge, ideas, etc.

Three layers: Economic (measured in money), Social
(trust and solidarity; mutual support & care, etc.) &
Environmental (climate, energy, biodiversity, etc)
Different resources make different systems possible and
how they flow can both limit and transform systems.
Shifting systems often requires transforming both
supply (availability and access) and demand (value and
desirability) of resources.

Innovation can be created by changing resource
strategies: e.g. from squeezing & sweating to diversifying
& substituting, or from gatekeeping what’s scarce to
combining what’s abundant, etc.

SYSTEM INNOVATION
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